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1) Intent 
The Hill District in the City of Pittsburgh has undergone countless transformations through the 
years—it has also contributed greatly to the City’s history, and remains as a center of Pittsburgh’s 
African American culture.  The Hill is physically made up of five different neighborhoods but their 
boundaries fade into one another to form a unified Hill District.  The Hill District interfaces closely 
with the Uptown neighborhood, and it shares many of the same opportunities and threats as the Hill, 
and therefore is included as an integral part of a larger planning sector.  Though many problems, 
including blight, poverty, and crime have beset the Hill District in recent decades, many opportunities 
exist for this neighborhood—strategically located between the Commonwealth’s second and third 
largest business centers: Downtown and Oakland. 
 
The history and culture of the Hill, together with its excellent location, present an important 
opportunity for a combination of historic preservation, adaptive reuse, and infill construction as 
America’s cities embark upon a resurgence of interest in the advantages an urban lifestyle offers.  The 
construction of a new multi-purpose arena in the Lower Hill and Uptown offers a chance to remedy 
the errors of the 1950s.  The new arena will be built to compliment the urban fabric of the area, 
rather than to eliminate it (as the Civic [Mellon] Arena did).  The new arena’s construction will be the 
first step in healing the wounds of the past—the sensitive development of the 28 acres on which the 
Mellon Arena sits will need to focus on re-connecting the Central Business District with the Lower 
Hill. 
 
The intent of this master planning effort is to ensure that the resulting neighborhood plan reflects the 
vision Hill District residents and other neighborhood stakeholders have for the revitalization of this 
important historic neighborhood.  Based on extensive community feedback garnered during a recent 
community benefits effort, there are three additional assumed objectives for the master plan: 

1) Integrate and build upon the Hill District’s historical and cultural legacy 
2) Re-integrate the Hill District with the Central Business District 
3) Encourage new investment and balanced development without displacing existing residents 

and businesses  
 
Only with the right plan will the natural and historic connections from the Hill District and Uptown 
with Downtown and Oakland be realized.  The Hill District neighborhoods and Uptown share many of 
the same critical needs, and share similar potential for revitalization.  As such, they are grouped into a 
single planning “sector.”  In adhering to the principles of strategic comprehensive planning, the process 
will also be guided from an artistic standpoint—in an effort to encourage neighborhood healing and 
revitalization by responding to history and culture in a way that will provide a platform for the creative 
changes to come. 
 
The master planning process must be designed to remedy the challenges of the Hill District, but should 
also build on neighborhood assets.  Additional assets include the positive market conditions in 
Downtown and Oakland, which can be brought into the Hill District and fully integrated into the 
neighborhood fabric in a way that sustains and benefits the existing and future residents and 
stakeholders. 
 
 
2) History 
From its earliest days, the Hill District has been a melting pot of cultures.  Some of the Hill District’s 
first inhabitants were Black soldiers in General John Forbes’ army, as well as settlers of Scotch-Irish 
descent—by the mid to late 1800s the area was inhabited by a wide variety of peoples, including Jews, 
Italians, Syrians, Greeks, and Poles.  African-Americans have had a long history in the Hill District.  



Though many came to the neighborhood during the period between the Civil War and World War II 
to escape repression in the South and to find jobs in the booming mills, an enclave of African-
Americans lived since the earliest days of the Hill District in the lower portions of the Hill known as 
“Arthursville” and “Little Hayti.”  The neighborhood was a center for the abolition movement in the 
1800s, and continued as an important base for the civil rights movement through the 20th Century.  
For the past 50 plus years, the Hill has been a predominately African American neighborhood. 
 
Residential development of the Hill District took place rapidly throughout the late 1800s with the 
construction of several trolley lines and an incline that connected the Hill District with the industrial 
Strip District along the Allegheny River.  Part of the Middle Hill was known as “Minersville,” and the 
Upper Hill became known as “Sugartop.”  Commercial development flourished in the Hill as well, and 
was concentrated along Centre Avenue through the Middle Hill.  The Lower Hill had a bustling 
business district along Wylie Avenue and along Logan Street.  This intersection was the nexus for 
commercial activity in the Hill, which was referred to by Harlem Renaissance poet Claude McKay as 
“the crossroads of the world.” 
 
The neighborhood had a rapidly growing population through the World War II years, largely consisting 
of African-Americans from the South who were looking for work in the City’s large industries.  The 
Hill flourished as a vibrant arts center, most notably for having arguably the best jazz scene between 
Chicago and New York in the 1940s and 1950s.  With jazz greats like Miles Davis, Charlie Mingus, 
Lena Horne, George Benson, Ahmad Jamal, and a host of other great names playing in the Hill’s clubs 
on a regular basis, the neighborhood became a “Little Harlem.”  Clubs like the Crawford Grill and the 
Hurricane Lounge were always packed with jazz lovers of many ethnic backgrounds.  Though some 
clubs Downtown were segregated, the clubs of the Hill welcomed patrons of all races.  Famed 
playwright August Wilson grew up in the Hill District, and his classic “Pittsburgh Cycle” consists of ten 
plays—one for each decade of the 20th Century—largely set in the Hill.  In the 1920s and ‘30s, Negro 
League Baseball flourished here with the first Black owned baseball field in the country built on 
Bedford Avenue.  The Hill District was home to the famed Pittsburgh Crawfords, featuring legendary 
players such as Satchel Page and Josh Gibson. 
 
By the 1950s, many of the neighborhood’s buildings had become worn out due to overcrowding and 
age.  Due to federal regulations at the time, the problem could not be remedied through home 
improvements, because new construction in suburban areas was the favored method for dealing with 
the housing shortage in America.  As White residents were able to obtain low cost mortgages to buy 
new houses in newly built communities, the Hill District became more segregated and more 
disinvested.  The principal government responses to the deteriorated housing stock in the Hill District 
were large-scale demolition of housing, construction of public housing projects, and “urban renewal.”  
Between 1940 and 1955, over 3600 public housing apartments were constructed in the Hill District,  
beginning with Bedford Dwellings (and later, Bedford Additions) in the northern part of the Hill, and 
continuing with Addison Terrace and Allequippa Terrace in the southwestern end.  These barracks-
style housing projects provided decent housing at first, but ultimately led to high concentrations of 
extremely low-income families in unhealthy living environments. 
 
The Urban Redevelopment Authority sought to transform the Lower Hill into a cultural center, 
centered upon a new “Civic Auditorium” to be anchored by the Pittsburgh Civic Light Opera.  
Thousands of buildings were demolished and over 8,000 people (mostly African-American) were 
forced to relocate.  Many received little to no compensation, and dispersed to other parts of the City, 
especially the North Side and East End.  The loss of the vibrancy and culture of the Lower Hill District 
is still felt today, as the remaining parts of the Hill are now physically, culturally, and economically 
separated from Downtown by large expanses of parking lots and a 1960s-era depressed highway.  The 



housing projects did not live up to their intended goals, and instead served to concentrate poverty 
while isolating residents from economic opportunities. 
 
The grand plans for the Lower Hill Cultural Center did not pan out, as several other theater and arts 
complexes that were to be built near the Civic Arena were abandoned in favor of large surface parking 
lots for commuters and event attendees.  The urban renewal of the 1950s was to have proceeded 
eastward toward the rest of the Hill, but residents had seen too much of their neighborhood meet the 
wrecking ball—they stood firmly at Crawford Street and would not allow redevelopment beyond that 
point.  Today, this is marked by a monument called “Freedom Corner.” 
 
The Hill District is only beginning to fully recover from the devastation the urban renewal era.  The 
Hill District is still physically, culturally, and economically separated from Downtown by large expanses 
of parking lots and a 1960s-era depressed highway.  The neighborhood remains challenged with some 
of the lowest median incomes and some of the most physically deteriorated housing in the City.  Yet, 
all is not bleak—the Hill District has residents and organizations that are committed to neighborhood 
revitalization. 
 
3) Request for Proposals 
You are invited to submit a proposal for a Hill District Master Plan as more specifically described 
herein.  Your proposal must conform exactly to the requirements of this request for proposals.  
Failure to respond to any element of this request for proposals may render your proposal invalid. 
Details of required plan components are given in the following sections. 
 
4) Scope of Services 
The Consultant team shall prepare the Hill District Master Plan under the guidance of the Master Plan 
Steering Committee and the Hill District Planning Forum, and in accordance with the Department of 
City Planning framework for a Comprehensive Plan (Attachment 1).  The Master Plan Steering 
Committee is a 9-member committee consisting of public officials and community representatives to 
oversee the planning process.  The Hill District Planning Forum is the planning arm of the Hill District 
Consensus Group, a coalition of over 70 community organizations and businesses in the Hill District.  
The Planning Forum will work closely with the Consultant team to facilitate and achieve active 
community participation in the planning process.  The Plan shall represent the community's vision for 
the Hill District, be consistent with comprehensive planning principles and core components of place 
making, and must also take under consideration adjoining neighborhoods.  The Plan shall incorporate 
the following requirements: 

a) Elements of the Plan: 
The Plan shall include text, plans, charts, graphs, and other applicable graphics to illustrate past, 
current, and future projections in establishing the following elements:  

• Land Use 
• Historic preservation and place-making 
• Sociological and environmental impacts 

o Potential displacement of residents and mitigation strategies 
o Community image and identity 
o Safety and crime reduction 

• Transportation 
• Housing 
• Economic Development 
• Parks and Open Space 
• Urban Design 



• Historic Preservation 
• Community Services and Facilities 
• Educational Facilities 
• Infrastructure 
• Arts and Culture 
• Environment/Ecology 

o The Find the Rivers! (FTR!) Greenprint (a concurrent, separately managed 
process) will focus on the natural environment, parks and open/ green spaces 
of the Hill District and connections between them.  Elements listed above (E.g. 
History and place-making) will be addressed in relation to targeted green/open 
spaces.  The Consultant should incorporate Greenprint findings into the Plan. 

b) Data: 
The Consultant team shall analyze all existing data, including the Department of City Planning 
(DCP) SNAP analysis (Attachment 2).  All existing plans and studies on the neighborhoods 
shall be considered.  Data sets from the FTR! Greenprint will be made available to the 
Consultant for inclusion in the Plan. 

c) Boundaries: 
The boundary of the area to be planned and studied shall include DCP Planning Sector 15, as 
well as the adjoining areas as shown on the map (Attachment 3).  This area is generally 
bounded by Crosstown Blvd (I-579), Bigelow Blvd, Centre Av, Allequippa St, Robinson St, Fifth 
Av, Birmingham Bridge, and the Monongahela River. 

d) Visioning: 
The visioning process for the Hill District shall be conducted with guidance and support from 
the Steering Committee and the Hill District Planning Forum.  This process is an integral 
component of the overall planning process and the guiding principles shall be explored 
extensively amongst the stakeholders with primacy given to the input of internal community 
stakeholders including, residents, businesses, community and faith-based organizations, service 
organizations and non-resident property owners with real estate located in the Hill District. 

e) Stakeholders 
In addition to neighborhood residents, the consultant shall solicit input from external 
community stakeholders.  These stakeholders include, but are not limited to: customers, 
clients, congregants, students, public agencies (DCP, DPW, SEA, URA, Housing Authority, 
Parking Authority, PWSA, etc.), plan implementers (McCormick Barron Salazar, Action 
Housing, Hill House, Library, Penguins, YMCA, Full Spectrum, Williams Real Estate 
Development, the University of Pittsburgh, Duquesne University, UPMC, other developers, 
etc.), Foundations, PPND, Pittsburgh History and Landmarks Foundation, and the Community 
Design Center of Pittsburgh (CDCP). 

f) Process 
The City of Pittsburgh values the centrality of a thorough public participation process to obtain 
the views of the community.  Development of the Plan must be conducted in conversation 
with and under the guidance of the Hill District Planning Forum and Master Plan Steering 
Committee.  The consultant must propose a schedule for meetings with the Steering 
Committee and Hill District Planning Forum prior to the start of and throughout the planning 
process.  Further, the final version of the Master Plan must be approved by HDPF and the 
Master Plan Steering Committee prior to public dissemination. 

 
The Consultant will be expected to work in close cooperation with the Hill District Planning 
Forum and Master Plan Steering Committee to involve the views of citizens, various City 
agencies, neighborhood and civic groups, educational institutions, and the public and private 



sector.  The Consultant will work with the Find the Rivers! team to establish effective 
communication and collaboration on complementary work and to ensure inclusion of FTR! 
Greenprint outcomes into the Plan, subject to the approval of the Steering Committee and Hill 
District Planning Forum.  The Consultant is expected to propose a public participation process 
that will supplement current planning efforts (Arena, Uptown, and FTR! planning processes).  
In the proposal, the Consultant team shall describe in detail the outreach methods to be used 
to solicit input from stakeholders outside of the forums of the required Planning Commission 
and Council hearings.  Additional meetings with interested entities may be necessary in order 
to obtain feedback as the planning process progresses.  These meetings will be arranged on a 
case by case basis by the Hill District Planning Forum, Master Plan Steering Committee and the 
Consultant team.  The fees associated with additional meetings should be submitted as part of 
the overall proposal. 

g) Market Study  
This will be an iterative process using a community based market study strategy.  The 
consultant will initially detail the existing housing and commercial market forces in the 
neighborhood and nest these findings in the market realities of developing various products to 
meet these markets.  In addition, the consultant will assess neighborhood: 

 
 Buying power  
 Buying power leakage  
 Opportunities to strengthening existing businesses, along with obstacles 
 Service needs of Hill District businesses and residents 
 Resident capacity and need to participate in innovative economy/green jobs 

 
The consultant will present these findings at the early-stage visioning sessions and project 
where there may be opportunities for growth and absorption (both by sector and by location).  
The consultant will vet various visioning strategies and determine where and how new markets 
might be captured and how subsidy gaps might be reduced (via phasing, location and scale, 
etc.).  Finally, the consultant will produce written materials for use in the final vision document 
and/or website. 

h) Sustainable Initiatives 
The Consultant team shall take into consideration the LEED-ND checklist and guidelines.  The 
Plan shall address sustainable elements like storm water management, green energy, solid 
waste management, opportunities for green energy via mine water (e.g., John Wesley AME), 
etc. 

i) Implementation Strategies/Master Plans 
While the primary objective of this effort is to codify a market-based vision for the entire 
neighborhood, the implementation of this vision is of utmost importance.  The consultant team 
shall formulate a phasing strategy and based on feedback from the Hill District Planning Forum, 
the Steering Committee, and DCP, craft detailed master plans of at least 3 early-stage 
interventions.  These plans will be at a scale and level of detail that will allow developers and 
the city to understand at a schematic level the costs and implications of these developments. 

j) Deliverables 
Sufficient copies of plan reports (prints and CD’s), related maps, and digital data shall be 
provided by the consultant.  All material will be shared via a community dissemination plan to 
be developed in cooperation with the Hill District Planning Forum.  Reports will also be 
posted to a moderated Blog during the planning process, as will the final documents. 

 
 



5) Consultant Team 
At a minimum, the team must include: 

• Artist(s) to ensure the process and products are creative in approach, and to detail a public art 
plan. 

• Planners and Urban Designers for land use recommendations 
• Transportation Planners for Public Transportation, Auto, Bike/Pedestrian recommendations 
• Market Analysts with expertise in distressed urban real-estate markets for housing and 

commercial market analyses and development recommendations 
• Environmental Planners/Engineers to ensure green and sustainable strategies are employed 
• Sociologist(s) to ensure the process and recommended strategies respect to the history of the 

neighborhood and the culture of its stakeholders. 
• A LEED AP 
• The overall consultant team should show expertise in community revitalization efforts in 

African American communities and the role of cultural heritage conservation in market-based 
strategies. 

 
6) Selection Process 
All proposals will be reviewed and evaluated by a selection committee consisting of representatives of 
the Master Plan Steering Committee, Hill District Planning Forum and DCP.  A short list of consultant 
teams will be generated based on proposals.  Oral presentations will be required of the short listed 
Consultant teams and the lead Consultant must bring key members and leaders of the team (including 
leaders from any subcontracted firms) working on the proposed project to the interview.  A 
recommendation will then be made to the Mayor and Executive Director of The URA, who will make 
the final selection of the Project Consultant. 
 
Though selection will not be based on cost alone, the project should be completed at a cost not to 
exceed $350,000.  The award will be made to a qualified Consultant that the Master Plan Steering 
Committee deems to be in the best interest of the Hill District and City of Pittsburgh. 
 
The City of Pittsburgh and the URA retain the right to reject any or all proposals submitted in 
response to this RFP. 
 
7) Criteria 
The selection of one team of Consultants will be based on several criteria, including: 

• Team’s general qualifications, experience and expertise with the project type; 
• Consultant’s qualifications, experience, and expertise as related directly to the requirements 

for the Scope of Services; 
• The clarity and completeness of the proposal and apparent understanding of the work to be 

performed; 
• The quality and scope of the public participation efforts; 
• The soundness of the consultant’s proposed methods and approach to work and ability to 

successfully complete the project within the proposed time schedule; 
• Previous examples of performance on community-driven projects of similar scope and size; 
• Previous examples of successful equitable development planning, including integration of strong 

and weak markets, and strategies to minimize displacement of existing residents and 
businesses; 

• Consultant’s proposed fee and the relationship of cost to the work proposed; 



• Ability to establish a local presence or to otherwise assure availability and familiarity with the 
environment in which the study will take place. 

• Summary of review of other documents completed by the Consultant and other reference 
checks. 

 
8) Schedule 

a) RFP issued:  April 23, 2009 
b) Due date of proposals:  May 29, 2009 
c) Short list candidates notified:  June 12, 2009 
d) Short list interviews:  June 22-26, 2009 
e) Consultant team selected and notified:  July 6, 2009 
f) Contract sent to consultant:  July 20, 2009 
g) Signed contract due:  July 28, 2009 
h) Contract executed:  Schedule to be determined 
i) Project schedule:  To be provided by Consultant Team 
 
By the terms of the Community Benefits Agreement between the One Hill Neighborhood 
Coalition, the Pittsburgh Penguins, and various public entities, the Penguins have agreed not to 
submit any development plans for the 28-acre Mellon Arena and Melody Tent site until at least 
February 19, 2010, to give the Hill District residents and stakeholders (including the Penguins) 
an opportunity to complete a Master Plan that includes that area.  The Consultant’s project 
schedule must take this deadline into consideration. 
 

9) Submittal Requirements 
 
The proposal must include the following information: 
 

a) Cover Letter  
• Each RFP submission should be accompanied by a cover letter, which includes: 

a) The Consultant’s name and address; 
b) Clearly identifying the point of contact for the Consultant, including their name, 

title, telephone number, and e-mail address; 
c) A statement that the proposal is in response to this RFP. 

b) Approach to Scope of Services 
• The Consultant will prepare a proposed scope of services, detailing the work tasks and 

deliverables and indicating how the project team will approach the work outlined in 
the Scope of Services. 

• The scope of services provided in this RFP serves as a guide, and may be improved 
upon by the Consultant. 

c) Qualifications 
• Responses to the RFP must include the full range of skills and experience necessary to 

perform the work that is outlined in this RFP. 
• To best express their qualifications for the project, the Consultant should provide: 

a) A narrative describing all involved consultants and explaining the firm or 
team’s approach to the project; 

b) The resumes of the personnel assigned to this project, including any sub-
consultants; 

c) The anticipated roles of all personnel assigned to this project; 
d) Examples of recent work that are similar in nature; 



e) At least three references with contact information regarding recent relevant 
work.  Consultant(s) should specify his/her/their role(s) in each of these 
projects, the type of work he/she/they performed, and implementation results 
that followed after the plan. 

d) Current and Planned Project Obligations 
• Consultant(s) should provide a list of current major projects and the status and 

contract term of those projects. 
e) Submission Requirements and Deadline 

• The consultant shall prepare a proposal for the Hill District Master Plan that will 
include, at a minimum, the products and tasks defined by the RFP in the required 
format.  

• A total of twelve (12) hard copies, in 8 ½” x 11” format (graphics/ maps can be in 11” 
x 17” format) and one (1) electronic copy (Adobe PDF, 300dpi, character recognition, 
bookmarked, on CD or DVD) of the proposal must be received by the City before 
May 29, 2009, 4:00PM (Eastern Time).  Proposals received after the deadline will 
not be accepted.  Postmarks are not sufficient. 

 
Submissions should be delivered or mailed to:  
City of Pittsburgh 
Department of City Planning 
Attn: Justin Miller 
200 Ross Street, Fourth Floor 
Pittsburgh, PA 15219 

 
Proposals should not only be thorough enough demonstrate that the Consultant Team fully 
understands the scope of work, but also clear and concise. 

 
10) Contact 
 
Please direct all questions in writing to Justin Miller, at the Department of City Planning either at the 
address shown above or via email:  justin.miller@city.pittsburgh.pa.us before May 15th. 
 
A list of all questions and the City’s response to each will be sent on May 21st to all Consultants who 
ask questions, and those who do not may obtain a copy of the questions and answers by using the e-
mail address above.  No oral response by any employee of the City of Pittsburgh or the Urban 
Redevelopment Authority of Pittsburgh will be considered a commitment by the City or URA. 

mailto:justin.miller@city.pittsburgh.pa.us


ATTACHMENT 1:  DCP Framework for a Comprehensive Plan 
 

1. Framework   
a. Introduction 
b. Identifying planning team – at least one (1) 501(c).3 organization to be on team. 
c. Identifying plan boundary 
d. Forces driving change in the City/ Community/ Neighborhood – land uses, economic, 

security, environmental, technology, leadership, etc. 
i. Ongoing changes in the City 

ii. Demographic changes 
iii. Economic changes 
iv. Land use changes 
v. Mobility and access changes – transit cuts, congested roads and freeways, etc. 

vi. Environmental changes 
vii. Fiscal changes 

viii. Impact from adjoining neighborhoods 
e. Growth trends and projections 

i. Population  
ii. Socio-economic – income, households, employment, education 

iii. Availability of land (public, private) 
f. SWOT analysis 
g. Market Study/ Analysis 
h. Vision 
i. Guiding principles  

i. Encouraging growth – diversity, mixed-use, transit oriented, infill 
ii. Encouraging preservation and revitalization 

iii. Connecting to other communities – streets, sidewalks, transit, bridges, trails, 
waterways  

iv. Building green and healthy communities 
v. Increasing access to education and employment opportunities 

vi. Maintaining synergy in planning between adjoining neighborhoods 
vii. Eliminating overlaps and reiteration of efforts – consolidation of community 

organizations and streamlining of resources  
j. Policy Recommendations 

i. Policy – based on the vitality index, conserve healthy neighborhoods, 
enhance transitioning neighborhoods and revitalize challenged 
neighborhoods, encourage mixed use commercial areas,  share resources 

 
2. Land Use 

a. Existing Conditions 
i. Visual analysis (graphic) 

ii. Existing acreage of various land uses 
iii. Population and employment density 
iv. Vacant parcels – developable, un-developable, etc. 
v. Contaminated Sites, Brownfields 

b. Existing Plans, if any 
c. Needs – should reflect the market analysis. 

i. Reinforcing strengths 
ii. Augmenting opportunities 

iii. Alleviating weaknesses and threats 
d. Objectives 



i. Configuring the neighborhood – desired pattern of growth and development  
ii. Encouraging preservation and revitalization 

iii. Creating and maintaining a successful neighborhood 
iv. Balancing competing demands for land 
v. Code enforcement 

e. Sustainability Objectives/ Goals  
i. Increasing densities 

ii. Clustering complementing land uses in close proximity to one another. 
iii. Encouraging pedestrian uses and discouraging auto oriented uses in the heart 

of the community. 
iv. TOD, mixed use, etc. 
v. Brownfield Redevelopment, preservation of green space 

 
3. Transportation 

a. Existing Conditions 
i. Roadway system – Complete Streets 

ii. Light Rail Transit 
iii. Bus Transit 
iv. Sidewalks 
v. Bike routes – trails, shared lanes 

vi. Railroads 
vii. Water boats 

viii. City steps 
ix. Bridges  
x. Parking facilities 

xi. Retaining walls 
xii. Paper streets, abandoned rights of way 

b. Existing Efforts 
i. City Bicycle Plan  

ii. City Pedestrian Plan 
iii. Regional TIP efforts 
iv. City Capital Budget projects 
v. Traffic and Parking Impact Studies for Land Development 

c. Needs 
i. Reinforcing strengths 

ii. Augmenting opportunities 
iii. Alleviating weaknesses and threats 

d. Objectives 
i. Land Use and Transportation linkage 

ii. Multi-modal transportation options 
iii. Safety and security 
iv. Transportation systems management programs 
v. Parking 

e. Sustainability Objectives/ Goals 
i. Maintaining Existing Transportation Infrastructure 

ii. Improving transit access 
iii. Improving Pedestrian and bike access 
iv. Encouraging Car pools and shared parking 
v. Improving quality of storm water runoff from roads and parking facilities 

 
 



4. Housing  
a. Existing Housing Stock 

i. Single family, multi-family, duplex 
ii. Rental, ownership 

b. Needs 
i. Reinforcing strengths 

ii. Augmenting opportunities 
iii. Alleviating weaknesses and threats 

c. Objectives 
i. New housing developments 

ii. Preserving Existing Stock 
iii. Home Ownership Programs 
iv. Accessible and Visitable Housing  
v. Affordable Housing 

vi. Access to services and amenities 
d. Sustainability Objectives/ Goals 

i. Mixed housing options (single family units to multi family dwellings) 
ii. Balance of owner occupied and renter occupied housing 

iii. Green elements (rain barrels, passive ventilation, etc) 
 

5. Natural Environment 
a. Existing Features (maps) 

i. Greenways, naturally wooded/ open areas 
ii. Steep slopes 

iii. Undermined areas 
iv. Landslide prone areas 
v. Rivers, Streams and associated floodplains 

b. Needs 
i. Reinforcing strengths 

ii. Augmenting opportunities – native plants  
iii. Alleviating weaknesses and threats – dumping, protect wildlife habitat, 

invasive species, isolated development, etc 
c. Objectives 

i. Protecting Natural and Green Areas 
ii. Conserving Natural Resources 

iii. Encouraging Sustainability 
iv. Reducing Environmental Pollution 

d. Sustainability Objectives/ Goals 
i. Encouraging storm water infiltration, wherever feasible 

ii. Reducing heat island effect 
iii. Enhancing air quality (tie in with transportation objectives) 
iv. Creating and implementing storm water management plans  

 
6. Economic Development 

a. Existing employment 
i. Trends in businesses investment – commercial density (map) 

ii. Existing and projected employment pool – organizations committed to 
workforce development 

iii. Unemployment 
iv. Existing core industries 
v. Tax exempt land (TIF, institutions) 



vi. KIZ, KOZ, ES, MS, TRID, etc. 
b. Needs – should reflect the market analysis. 

i. Reinforcing strengths 
ii. Augmenting opportunities 

iii. Alleviating weaknesses and threats 
c. Objectives 

i. Strengthening core industries 
ii. Providing for economic growth (spatially)– economy growth element 

iii. Encouraging Neighborhood Businesses 
iv. Infrastructure Development 
v. Residential/ Quality of Life 

vi. Workforce Development 
d. Sustainability Objectives/ Goals 

i. Locating employment centers to be closer to residences 
ii. Encouraging local businesses and workforce 

iii. Commitment/ investment to traditional urban core 
 

7. Parks, Open Spaces, Recreation 
a. Existing City facilities 

i. City Parks and Greenways 
ii. Sports/ recreational (active) facilities – playgrounds, swimming pools, ice 

rinks, fields and ball parks 
iii. Passive recreational facilities 
iv. Cemeteries 
v. Existing City plans and studies 

b. Needs 
i. Reinforcing strengths 

ii. Augmenting opportunities 
iii. Alleviating weaknesses and threats 

c. Objectives 
i. Planning and Land Management 

ii. Recreational facilities 
iii. Open Space networks 
iv. Maintenance of the facilities 

d. Sustainability Objectives/ Goals 
i. Encouraging native species and wildlife habitat 

ii. Shared opportunities with other communities and agencies 
 

8. Urban Design 
a. Strengthening identity 

i. Identify natural features 
ii. Identify view corridors 

iii. Integration and compatibility of Uses 
iv. Identify Built Environment – historic buildings, adaptive reuse opportunities, 

styles, etc. 
b. Needs 

i. Eliminating barriers – highways, rail roads, rivers, steep slopes 
ii. Reinforcing strengths 

iii. Augmenting opportunities 
iv. Alleviating weaknesses and threats 

c. Objectives 



i. Improving public realm – streets and sidewalks, public buildings and 
facilities,  security 

ii. Encouraging design excellence – scale, architectural character, building 
density, facades, public open spaces (plazas, squares, etc.) 

d. Sustainability Objectives/ Goals 
i. Materials – building, roofs, and pavements 

ii. Landscaping 
iii. Recycling, composting, etc. 

 
9. Historic Preservation/ Culture Resource 

a. Existing Historic Districts 
i. Map 

ii. Why preserve? 
iii. Historic Preservation program 

b. Needs 
i. Reinforcing strengths 

ii. Augmenting opportunities 
iii. Alleviating weaknesses and threats 

c. Objectives 
i. Identifying Historic Assets (potential) 

ii. Identify Cultural Resources 
iii. Designating historic properties or districts 
iv. Protecting historic properties and cultural resource 
v. Capitalizing on historic properties and cultural resource 

d. Sustainability Objectives/ Goals 
 
10. Community Services and Facilities 

a. Existing Services and Facilities 
i. Health care facilities, child care facilities, senior care facilities, personal care 

facilities, libraries, police stations, fire stations, maintenance yards, religious 
facilities, grocery stores, etc.  

b. Needs 
i. Reinforcing strengths 

ii. Augmenting opportunities 
iii. Alleviating weaknesses and threats 

c. Objectives 
i. Ensuring adequate facilities for the Sector/ Neighborhood 

ii. Health Services 
iii. Public libraries and information services 
iv. Public safety 

d. Sustainability Objectives/ Goals 
i. Balancing services throughout the community 

ii. Convenient access to the facilities by the residents 
 
11. Educational Facilities 

a. Existing educational institutions  
i. public schools – elementary, secondary and high schools 

ii. Private and parochial schools 
iii. colleges and universities 
iv. Attendance patterns – circulation of students to schools 

b. Needs 



i. Reinforcing strengths 
ii. Augmenting opportunities 

iii. Alleviating weaknesses and threats 
c. Objectives 

i. Coordinating the various facets of the school system (K-12, elementary, 
secondary and high schools) 

ii. Improving school design and learning experience 
iii. Planning for long term in coordination with Economic development, housing, 

etc. 
iv. Colleges and Universities 

d. Sustainability Objectives/ Goals 
 

12. Infrastructure (Utilities) 
a. Existing City infrastructure  

i. Water, sewer, storm water management, solid waste management, energy 
(electrical, steam, gas) and telecommunications. 

b. Needs 
i. Reinforcing strengths 

ii. Augmenting opportunities 
iii. Alleviating weaknesses and threats 

c. Infrastructure objectives 
i. Water 

ii. Waste water and storm water systems/ management 
iii. Solid waste 
iv. Telecommunications 
v. Energy 

vi. Infrastructure and new development 
d. Sustainability Objectives/ Goals 

i. Solid waste management – reducing waste form going to landfills. 
ii. Renewable energy 

iii. Separating storm and sewer drainage 
 
13. Arts and Culture 

a. Existing providers – museums, galleries, performing arts organizations, 
b. Existing inventory of public art 

i. Location 
ii. Condition  

iii. History  
c. Arts and Culture objectives 

i. Increasing the presence of public art in new developments and major 
renovations 

ii. Retaining existing public art districts and promote new districts 
iii. Creating an environment to attract artists and performers 
iv. Creating and enhancing public art facilities and venues 
v. Increasing support for the arts 

vi. Using public art as a vehicle to economic development 



ATTACHMENT 2:  DCP SNAP Data Sets 
 

• Neighborhood Description 
o General location 
o History/Interesting Facts 

• Population and Density 
o Total Population 
o Land Area 
o Persons per square mile 
o Race 
o Age 
o Gender 
o Poverty 
o Median Income 

• Housing 
o Total units 
o Total Households/size 
o Population Type (Household/Group 

Quarters) 
o Vacancy 
o Tenure (rent/own) 
o Tax delinquent % 
o Age of housing stock 
o Median housing value 
o Average Sale Price (year range?) 
o Section 8 rentals 
o Foreclosures 

• Land Use/Zoning/Environmental 
o Total parcels 

 # and % for each use code 
 # undermined/landslide prone 

o Zoning data 
• Transportation 

o Narrative 
 Major issues 
 Bike routes 

o # Street level bus stops 
o # T/Busway stations 
o Miles of streets 
o Steps (# sets, # treads, conditions) 

• Built Environment Conditions 
o # Good/excellent buildings 
o # average buildings 
o # poor/derelict buildings 
o # vacant lots 

 maintained/unmaintained 
o Buildings of historic significance 
o Building Permit Investment 

 Residential (1-2 family) 
building permits (04-08) 

• $ invested 
• # permits 

 Non-residential (04-08) 
• $ invested 
• # permits 

o Demolitions 
o Code Violations 

• Business Districts 
o # commercial properties 
o Total area of business district 
o # storefronts 

 # vacant/occupied 
o Mainstreets data? 

• Public Safety 
o Crime per 100 persons 
o # 911 calls per 100 persons 
o # police reports 

 type of crimes 
o Police/Fire/EMS zones/locations 

• Employment/Education 
o Total population (age 25+) 

 Less than HS 
 HS Grad 
 Associate’s degree 
 Bachelor’s degree 
 Graduate/Doctorate 

o Total labor force 
 Employed/unemployed 
 Armed forces 
 Not in labor force 

o Where do my neighbors work? 
o Who works in my neighborhood? 

• Assets/Services 
o Schools (K-12, College/Univ.) 
o Libraries 
o Hospitals/clinics 
o Parks/City Facilities 
o Neighborhood assets 

• Elected Officials 
o Local, County, State, Federal 

• Community Groups 
o CAP Info (CTAC) 
o Contact info (website, phone #, 

address) 
o Meeting times/date 
 
 

• Housing Market Analysis 
• Quality of Life Analysis 
• SNAP Strategy Areas



ATTACHMENT 3:  Study Area Map 

 


